Tata Group Induction Program for Business Leaders
Date: 2016-06-02 - 2016-06-03
Venue: Tata Management Training Centre, 1, Mangaldas Road, Pune
411001

Overview

The Tata group is comprised of several operating companies that are broadly clustered into seven
business domains/sectors. The group Companies recruit experienced business managers on
an ongoing basis . As part of their role, these managers are expected to engage within their

organization as well as collaborate with peers in other Tata group companies. While many individual
companies do provide an induction to these leaders, what differentiates the Tata Group
Induction Program is that it offers a comprehensive view to the group as a whole, and its key
facets. Gaining a greater understanding of the Tata group, its history, the evolution, its
diversity and current outlook helps participants to develop a holistic perspective on the group
and thus facilitates their

engagement with other group organizations.

Objectives
The two day Tata Group Induction Program for Business Managers will provide :
- An overview of the group & its companies
- A perspective on the evolution of the group
- An understanding of the group structure
- An understanding of how the Tata brand is managed
- A deeper understanding of Tata values
- An overview of group level imperatives : Tata Business Excellence Model (TBEM), Tata Code of Conduct
(TCOC), Sustainability, Customer Centricity (topics will be finalized and communicated before
the program)
Participants will have an excellent opportunity to interact with senior leaders, and engage in discussions that
will enable a deeper understanding of and integration into the group

Faculty
Senior leaders from group companies and the group centre

Who Should Attend
Business managers from group companies

Fees

INR 55,000/- (Fifty five Thousand only ) per participant plus taxes as applicable.
This is a residential program and the fee includes course fee, cost of instructional
material/program k i t , food & accommodation on single occupancy basis.

Program Coordinators
Ms. Srividya Bhalerao
+91-20-66091029,
sbhalerao@tata.com

